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Tsuen Wan Government Secondary Technical School Alumni Association (TWTSAA)

The 3rd Executive Committee (Ex-Com) (2006-2008)

Minutes of the 12th Meeting
Date 

:
28 January 2008 (Monday)
Time

: 
7:00 p.m.
Venue       :
Conference Room, 5/F, Tung Hip Commercial Building, 244-252, Des Voeux Road Central, Hong Kong
Present 

:
Mr. FAN Ying-ming 



Vice-Chairman (Internal Affairs)

Mr. CHIU Kim-kan




Treasurer

Mr. CHUNG Kwok-yiu, Compton

Secretary
Mr. CHEUNG Kwok-chung, Raymond 

Mr. CHAU Ka-tak, Eric 
Mr. CHAN Chit-wai, Stephen
Ms. FU Sau-lin, Cindy 
Absent with apology
:

 

Ms. CHUI Wai-sing, Mr. LO Fu-man, Herman, Mr. Yeung Fai-chung 
Mr. LAM Tai-cheung, Mr. MAK Hoi-wah, Ms. KWOK Fung-ling, Catherine
Mr. WONG Yiu-tong,  Ms. LEE Lai-chun, Lily

	1.
	Confirmation of the minutes of the last meeting
	
	

	1.1
	The minutes of the 11th meeting of the 3rd Ex-com was confirmed without amendment.
	
	

	2. 
	Further discussion and action plan for 2008 AGM
	
	

	
	The first AGM working group meeting was held on December 19, 2007. After site visit by the working group, the venue and date were finalized to be九龍西洋菜北街430號九龍警察體育遊樂會怡逸軒 on April 26, 2008. With kind support from 張越華, the election committee was formed and chaired by him. AGM notice and nomination forms were prepared. The AGM notice and nomination form would be finalized by February 12 and mailed out on February 15. The team discussed and agreed to offer a table free of charge to our guests from HUCMS. Teachers would be invited to join the event free of charge by our chairman. 荃官夜校校友會幹事 would be invited by Stephen Chan. The team agreed to have the second AGM working group meeting on February 25 at Yau Yat Chuen Clubhouse.
	
	

	3. 
	Discussion of suggestion to revise HUCMS policy to help “unqualified” teachers
	
	

	
	The team discussed about the suggestion from HUCMS to revise policy to expand to help the “unqualified” teachers who were of low income. The team exchanged ideas and views and concluded that the intent of HUCMS was to help the children. The expansion to subsidize “unqualified” teacher could create following risks:

· Deviation of donor’s original intent to help students that would create confusions and arguments and might lead to trust and confidence issue to HUCMS function from our members and donors.

· Weaken our funding resource directly to students subsequently reducing the number of students that we could help.

· Unlike students of clear number of years in school, the subsidy to the “unqualified” teachers would have no ending.

· Whether there would be some sort of 勞資關系unawares formed with subsidy to the “unqualified” teachers.

The team suggested HUCMS to withhold this and discuss thoroughly in HUCMS committee to see other form to help providing better teaching environment or facilities if they saw the needs. The team discussed and offered some directions of thoughts to HUCMS if HUCMS would like to further look into:

· Possibly, look into improving tools / facilities used by teachers for improving quality of teaching.

· For case that some teachers may need financial help, do it case by case basis and not using existing fund in HUCMS but rather separately do a fund raising with the clear purpose. Example, like Leung Kit Po case the donors know the donations are for the medical treatment purpose so there would not be confusion with the regular use of HUCMS donation within policy.

· For donation by donor(s) for a special purpose, HUCMS could judge if HUCMS could afford to offer administration help execute the donation to the purpose. This will likely have a separately account to keep track the particular donation and create workload to the HUCMS team particularly the treasurer. 

· If really helping teachers financially, do it in one-off and avoid continuous commitment.

· HUCMS could always help in spreading news through our network for case that HUCMS judges justifying requiring help.
	
	

	4.
	Any Other Business

	
	

	4.1

4.2

4.3

4.4
	Alex Chu expressed through email that successor plan of HUCMS chairman and treasurer was needed and to explore possible relaxation of requirement if could not find successors that for HUCMS chairman and HUCMS treasurer posts, they must be TWTSAA member. Since we have to be responsible to our members for donation for HUCMS, it is not appropriate to have non TWTSAA member to take up the two key positions. 

Cindy suggested we could try to see if our teacher Mrs Woo would take up the HUCMS chairman post for the next term. Mrs Woo joined the HUCMS Huaiji trip in December 2007 and expressed interest in helping children in mainland. The team agreed that would be great if our teacher would take up HUCMS chairman as this would definitely has strong influence to our members and likely more of our members would be attracted to join HUCMS with teacher’s leadership. Cindy agreed to take this up to talk to Mrs. Woo at appropriate time.

Eric Chau updated the team on the case of 梁結寶. The surgery was done successfully and 梁結寶 was staying at our member Pollie’s home for rest before returning to mainland China. The case would be reported in next issue of “荃情” to share with members.

KK Chiu reported our account balances were in HK dollar and our committed subsidy cases were in Renminbi (RMB). With the recent RMB appreciation and if further appreciation to the level of approximate 1 HKD to 0.88 RMB, our current fund in HUCMS would be close to zero after deducting to the existing committed subsidy cases.

Cindy Fu reported that our member Eddy Lee (cyeddylee@yahoo.ca) located in Canada kindly agreed to take up the liaison representative in Canada connecting our members there and advised the team to include him in our communication for our regularly meeting minutes.
	
	

	5.   Date of Next Meeting
	
	

	5.1
	The next Ex-Com Meeting would be held on April 7 Monday 7pm at Mr. TY Hung’s office.
	
	All to note

	5.2
	The Meeting adjourned at 8:30p.m. 
	
	















    LO Fu-man, Herman















(Chairman)
